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Subject: AUA Annual Conference 2021
Connect with colleagues at AUA 2021

Over the past year, networking, like many other things, has been put on hold. 
New ways of working combined with lockdown restrictions have meant that 
opportunities to connect with peers have been few and far between. At the AUA 
Annual Conference 2021, we'd like to change that.

Throughout the conference you'll be able to network with colleagues from 
across the UK and the rest of the world. We may have moved the conference 
online, but you will still have the opportunity to connect with fellow delegates 
through our conference platform. Whether you’re developing current 
relationships, speaking to new contacts or reigniting old connections, you can 
use the platform and app to start conversations, discuss challenges and share 
ideas.



• What is it?

• Why should you do it (and how)?

• What networking opportunities 
does the AUA offer

Networking
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By the end of this workshop you will:

• understand (a little more about) networking

• be able to reflect on your own circumstances, skills 
and development needs

• have knowledge of how to make best use of 
opportunities

Learning Outcomes



Who am I?
• Went to Durham in 1997
• MSci (Chemistry) in 2001
• Career in HE from 2001; joined AUA
• Promoted in 2004 & 2005
• Married in 2004; children in 2008 & 2010
• MA (Marketing) 2014 – 2016
• Role changes in 2018
• Attended TEMC in 2019
• College Vice Principal in 2020
• AUA regional coordinator in 2021



Caveats

• Still learning

• Not perfect

• Doesn’t always work out

• Communication

• Awareness



Networking

“Exchanging information is a key benefit of networking as it exposes you 
to new ideas and insights that you might not otherwise have thought of.”

• New conversations

• New contacts

• New ideas

• New opportunities

• Resilience

• More effective in your role
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Networking

“Is important to expand and 
develop my career in the 
sector”

“Helps you make useful contacts which could lead 
to personal advancement and development”

“Important networking opportunities as an early 
career university professional”

“Underpins everything the AUA stands for”

“Helps to meet others in same role/area and 
others to get understanding of the sector”



Networking

“Is vital to stay 
relevant in any 
industry”

“Is a great way to 
expand one’s knowledge 
of the sector”

“Is how best practice 
can be shared”

“Is useful to keep up to date with what is happening in the 
profession across the sector”

“Excellent opportunity to meet others in similar 
roles and exchange best practice”



“Not everyone finds 
networking easy, and 
you’re not alone if you 
find face-to-face 
networking a bit 
daunting.”

• Authentic
• Prepare
• Aware
• Accept
• Focus
• Follow-up

• No: phones

AUA Newslink, Issue 92, Spring 2019

Networking 101



1, 2, 3, 4…
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1, 2, 3, 4…



• Branch networks
– Experience and skills
– Enhance profile
– Networking opportunities

“I have good connections across the university which I thought would help when asking senior staff to tell their 
‘career stories’, as these were the type of sessions members asked for. The sessions have gone down well, not 
just with Heriot-Watt AUA members but with non-members and AUA members from across the UK and further 
afield. It’s good to widen your network – the AUA helps with this!”

“I’ve enjoyed engaging with AUA members at Heriot-Watt – many of them I wouldn’t normally see day-to-day –
even before the pandemic! Being an Advocate has also been a good way of meeting other AUA members”

Phil Rowsby, Senior Governance Officer and an AUA Advocate at Heriot-Watt University.

AUA networking



• Regional networks

– Experience and skills

– Enhance profile

– Networking opportunities

– Develop interests and knowledge

– Engage with and develop policy and practice

AUA networking



• Regional networks
“Being a member of AUA allows you to join a national network of like-minded 

professional services colleagues across the country. This network helps you to 

learn from other AUA members through joining in with regional and national 

conferences to enhance your professional development. Helping in this role is a 

real joy as you get to interact with so many different people and learn from them 

and their experiences.”

Mita Mondal, Quality Assurance and Accreditations Manager at the University of 

Kent and the network coordinator for the AUA’s South regional network.

AUA networking



• Themed networks
“Connecting and meeting up with others around the sector helps us to realise that 

we’re not in this alone. We’re all facing very similar challenges and stressors. 

Feedback from members who get involved in the various activities that we run as 

a Network is always very positive, so in that sense it makes the role of Network 

Coordinator very rewarding and meaningful.” 

David Gilani, Head of Student Engagement and Advocacy at Middlesex 

University, Network Coordinator for AUA’s Student Experience and 

Engagement network

AUA networking



• Themed networks
“The informal online sessions with colleagues of all levels from across the UK 

willing to share experiences, challenges, and knowledge with each other have 

been just amazing. We really do work in a fabulous sector.” 

Katherine Wass, Governance & Projects Officer at the University of Bradford, 

Network Coordinator for AUA’s Governance network

AUA networking



• AUA study tours and overseas conferences

– Preparation

– Event

– Dissemination

– Virtual vs in-person
– Work with colleagues in the International Unit at UUK and experts from British 

Council

AUA networking



• Mentoring

– Events

– People

AUA networking



• PG certificate
- Enrolled PgCert students are provided with two years of free AUA 

membership, meaning they retain all of the networking opportunities 
that AUA membership provides

- “Sharing your studies and networking with students across the UK HE 
sector you will join a cohort of like-minded professionals committed to 
personal development. You will also be allocated an experienced 
mentor to challenge your thinking, support your learning, and help you 
to develop in your career and further expand your networks.”

Jane Reid, Teaching and Learning Manager for the PgCert

AUA networking



So what about you?

What are your goals for:

• your career

• your personal development

• your network 
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