
 
 

Working Session 

501: Trust in Universities 

Do you know where the balance of trust is in your own university? 

This session will cover what trust means, the key trust relationships within institutions and what makes a leader trustworthy. Through discussion with peers, you can make 

meaning of trust in your own context and what you personally can do to strengthen it. 

 

By the end of the session delegates will be able to… 

 Understand what constitutes trust in universities 

 Understand what leaders do that builds trust 

 Consider their own institution in terms of key trust relationships 

 

Speakers 
Sara Corcoran, Leadership and Management Coach, University of Suffolk 

Sophie Lovejoy, Independent Coach and Facilitator 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
Finance | Legal | Student services | Governance | Events | Quality | Research | Planning | Marketing | Equality and diversity | International | Teaching and learning | Registry | 

General administration 

This session is aimed at: 
Mid-level management | Senior management



 
 

Working Session 

502: Journeys through our profession 

Following our popular session on ‘defining the profession’ in Manchester at AUA2019, this session looks at the professional career journeys taken in student and academic 

administration/services (‘the profession’), and how requirements and skills are adapting in response to the changing environment. By understanding how professional careers 

are shaping, we’ll develop understanding of how to prepare for the future, and have an opportunity for delegates to share their own professional stories to date. The session is 

a sequel to the one we did last year, but you don’t need to have attended last year’s session to enjoy it! 

By the end of the session delegates will be able to… 

 Have insight into a range of professional journeys, using examples from across the sector. 

 Understand the choices or opportunities that have been taken by others to develop knowledge, skills and behaviours to meet the needs of our profession. 

 Understand what knowledge, skills and behaviours they may need to develop to progress their own professional journey. 

Speakers 
Susannah Marsden MAUA, Director of Student & Academic Services and Registrar, City, University of London 

Hugh Jones FAUA, Senior Consultant, Hugh Jones Consulting 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
Student services | Governance | Quality | Planning | Teaching and learning | Registry | General administration  

This session is aimed at: 
New to the sector | General administration | Mid-level management | Senior management



 
 

Working Session 

503: Combined sessions: How to give students ownership of their student communications 

Research shows that the more engaged students are in their learning the more successful they will be. The exact same is true for your student communications strategy. This 

workshop will give you practical tips to give students real ownership and choice in their communications, so that they are more successful at university. 

By the end of the session delegates will be able to… 

 Understand why giving students ownership of student communications and information sharing is so powerful in building a vibrant and engaged student community 

 Gain an understanding of practical initiatives and examples that are currently being utilised across the UK higher education sector to give students ownership of their 

student communications 

 Create a plan of how they can implement similar initiatives within their own institutions - taking the theory and putting it into practice 

Speakers 
David Gilani FAUA, Head of Student Engagement and Advocacy, Middlesex University 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Student services | Events | Marketing | Teaching and learning | Registry | General administration  

This session is aimed at: 
General administration | Mid-level management 



 
 

Working Session 

503: Combined sessions: Serious student welfare incidents | What does a coordinated, effective and efficient response look like? 

How effectively does your institution respond when there is a serious student incident? When there is a case of meningitis or TB, for example, or when a student is arrested 

for a serious offence such as a sexual assault, how well do all the relevant parts of your institution work together to manage the incident? What happens when a student dies? 

How effectively does everyone work together to offer support to the student's family, friends, and the wider student and staff bodies? 

In this short practical session, we will reflect on some of these important themes, starting with a quick fictional case study and exploring the components of an effective 

response. We will also discuss how holding 'case conferences' within institutions can make a significant difference to the efficiency and effectiveness of a university's 

response to these serious and complex incidents. 

By the end of the session delegates will be able to… 

 Understand why it is important that universities have protocols in place to manage serious student incidents 

 Reflect on how well your own institution is currently performing on managing serious student incidents and spot opportunities to enhance procedures in their own 

institution 

 Take back some practical information to your own institution on how 'case conferencing' can ensure that all of the relevant teams are working well together to manage 

an incident 

Speakers 
Levi Pay MAUA, Director, Plinth House 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Legal | Student services | Governance | Teaching and learning | Registry | General administration  

This session is aimed at: 
Mid-level management | Senior management 



 
 

Working Session 

504: Building back better? What can we learn from Covid-19, and how can this shape organisational strategy and change? 

Covid-19 has challenged every university in ways we never imagined, and we have learned things about ourselves, our institutions, and our ability to change which few of us 

would have predicted. But Covid-19 has also challenged more fundamental assumptions about how we live and work, how we study, and how we engage with our 

communities. Much of our response has been reactive, as the impact of the virus has become deeper and more prolonged. But can we also use the Covid-19 crisis, and our 

learning from it, to proactively shape future organisational strategy and change, and to – in the now much-used phrase – “build back better”? I will explore some of the 

opportunities and challenges for universities, suggest what we can bring as university leaders and administrators, and share some of the ways in which Sheffield Hallam has 

sought to use the crisis as an opportunity for accelerating strategic change. 

Speakers 
Richard Calvert, Deputy Vice-Chancellor (Strategy and Operations), Sheffield Hallam University 

 

Session format: 
Hot Topic 

 

This session will be of interest to those working in, or with an interest in: 
Governance | Planning | Teaching and learning | General administration 

This session is aimed at: 
Mid-level management | Senior management 



 
 

Working Session 

505: Combined sessions: Creating collaborative opportunities to support your professional development | Lessons learned 

from the AUA PGCert and beyond 

Delivered by former PgCert participants and current mentors, this interactive session will cover practical ways in which attendees can create and make effective use of 

collaborative opportunities to broaden their knowledge and professional networks and enhance their professional practice.  Using the AUA PGCert in Higher Education 

Administration, Management and Leadership as a case study, the session will explore how even in self-directed study or independent working environments, creating 

valuable collaborations with colleagues can significantly enhance learning and enrich both study and work experience. The session will make reference to some reflective 

theories as well as offer a practical session in which delegates will create their own action plan.  

By the end of the session delegates will be able to… 

 Be aware of the benefits of working collaboratively and how collaboration can be used to support a variety of work and study projects 

 Draw upon a range of collaborative activities to support their professional development 

 Create a personal action plan for how they can identify and create opportunities to collaborate with colleagues to support their professional development 

Speakers 
Rachel Lazenby AMAUA, Student Funding Manager, University of Oxford 

Nicola Cooper-Harvey MAUA, Head of Student Fees and Funding, University of Oxford 

Craig Franklin AMAUA, Administrative Officer (Courses and Modules), University of Warwick 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
General administration  

This session is aimed at: 
New to the sector | General administration | Mid-level management 



 
 

Working Session 

505: Combined sessions: Collaborating to learn from our mistakes 

We all make mistakes. At work and in our personal lives, ‘messing up’ is part of what makes us human. Nevertheless, mistakes made in the workplace often lead to anxiety, 

panic, defensiveness and even a loss of self-worth - often, these things are tied to how we think our colleagues will respond.  

This session will explore how, in collaboration with colleagues, we can reframe our mistakes as a chance to learn and build stronger working relationships.  Presenters will 

share a major mistake they have made in their careers, what they gained from it, and what role the responses of their peers played in this learning process. As a group, we 

will then consider various scenarios, utilising an adaptable framework to collaboratively develop practical strategies that will enable us to tackle and learn from mistakes.  

By exploring how we can collectively reframe mistakes as positive learning opportunities, we hope you will leave the session with further understanding of the value and 

benefits of making mistakes and with increased confidence to manage and share errors when they inevitably do happen in order to foster an environment where mistakes are 

accepted. 

By the end of the session delegates will be able to… 

 Explain why sharing with others is integral to the process of learning from mistakes 

 Apply practical frameworks and tools to reflect on and process their own and others’ mistakes 

 Articulate the value of making mistakes to those around them, helping to create a culture where mistakes are accepted 

Speakers 
Annika Theilgaard FAUA, Student Engagement Manager, University of Bath 

Jenny Medland AMAUA, Executive Officer to Pro-Vice-Chancellor for Learning & Teaching and Vice-President (Student Experience)., University of Bath 

Ann-Marie Hartland FAUA, Director of Administration, University of Bath 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Finance | Legal | Student services | Governance | Events | Quality | Research | Planning | Marketing | Equality and diversity | International | Teaching and learning | Registry | 

General administration  



 
 

This session is aimed at: 
General administration | Mid-level management 



 
 

Working Session 

506: Supplier showcase: The Solent Journey from Attendance to Analytics 

This session will explore how and why Solent have moved from attendance monitoring to developing a system of learning analytics using SEAtS to support student success. 

Understanding and monitoring different forms of student engagement help to inform personalised information, advice and guidance offered to students throughout their time at 

Solent. This session will include a practical activity for you to experience how learning analytics can enhance the quality of support for learning. 

By the end of the session delegates will be able to… 

 Understand how learning analytics can be used to enhance the quality of student support 

 Evaluate the value of learning analytics as a tool to improving student retention and success 

 Appreciate the operational process of embedding SEAtS learning analytics into student support processes 

Speakers 
Alexandra Banks, Deputy Head of Student Experience (Achievement), Solent University  

Louise O'Donoghue, Student Achievement Team Leader, Solent University 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
 Student services | Equality and diversity | Teaching and learning 

This session is aimed at: 
New to the sector | General administration | Mid-level management | Senior management


