
 
 

Working Session 

401: AUA Study Tours: promoting internationalisation 

This session considers AUA's Study Tour activities in 2019 and 2020, discussing both the tour to Japan (2019) and the Virtual Study Tour (2020). We will reflect on what 

makes a good experience for Study Tour participants, which destinations should be considered for future tours and how the AUA can provide support. It will be an interactive 

session where delegates are encouraged to share ideas and thoughts, helping to shape the future of AUA study tours. 

By the end of the session delegates will be able to… 

 Learn more about AUA Study Tours 

 Reach a view about whether they would wish to join a Study Tour. 

 Provide reasons for why a destination should be short-listed. 

Speakers 
David Law MAUA, Academic Director: Global Partnerships, Keele University 

Liz Turner FAUA, Head of Academic Policy & Quality Office, Oxford Brookes University 

 

Session format: 
30 minute talk 

 

This session will be of interest to those working in, or with an interest in: 
International | Teaching and learning | General administration  

This session is aimed at: 
Mid-level management 



 
 

Working Session 

402: Looking behind the label | Mental ill-health in the workplace 

Knowing how to identify, respond to and consider mental ill-health in those we manage or work with is important to create workplaces where people can flourish and work 

together effectively.  This session, based on a training session that has been developed and delivered at the University of Oxford, will facilitate discussions around addressing 

mental ill-health in the workplace. It will take the form of small and whole group discussions, allowing participants to learn and share experiences of the different ways mental 

ill-health can manifest and be accommodated for in the workplace. 

By the end of the session delegates will be able to… 

 Have a strong understanding of how, and for how many, mental ill-health affects life in the workplace 

 Know how to spot the signs of mental ill-health and know where to find further resources to develop their knowledge 

 Have many ideas about how to make the workplace better for staff with mental ill-health 

Speakers 
Verity Westgate FAUA, Research Coordinator, University of Oxford 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
Equality and diversity | General administration  

This session is aimed at: 
New to the sector | General administration | Mid-level management | Senior management



 
 

Working Session 

403: Combined sessions: University Challenge? | Is our professional identity affected when working with academic colleagues? 

We have all heard the stereotypical view that professional services and academics cannot work together and have a fractious relationship but how true is this in the current 

climate? My research focuses on the relationship between academics and professional services and how this may affect our professional identity. I will give an overview of my 

initial findings and ideas on how relations could be improved. 

By the end of the session delegates will be able to… 

 Understand how their relationships with academic staff may affect their professional identity 

 Look at ways in which the working relationship could be improved 

Speakers 
Joanne Caldwell FAUA, CDT Manager, The University of Salford 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Finance | Student services | Governance | Quality | Research | Equality and diversity | International | Teaching and learning | Registry | General administration  

This session is aimed at: 
New to the sector | General administration | Mid-level management | Senior management



 
 

Working Session 

403: Combined sessions: #Kindfest2020 – online event case study 

Kindfest2020 was the world’s first digital festival for world kindness day. It was organised by a team of volunteers - #teamkind who were mobilised through social media and 

networking via linkedin. The event aimed to celebrate and inspire kindness and featured 5 ‘tents’ – kinder lives, kindness at work, thinking kindness (academic research on 

kindness), kinder politics and younger kindfest. Over 6000 tickets were sold to individuals and organisations in 38 countries. 6 universities bought kindfest ‘passes’ offering 

tickets to staff and students. This session will share learnings from kindfest and plans for kindnfest2021 

By the end of the session delegates will be able to… 

 Take away lessons from kindfest2020 

 Gain tips and ideas for their own online events 

 Know how they can get involved in kindfest2021 

Speakers 
Susie Hills, Joint CEO and Co-Founder, Halpin Partnership 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Events | General administration  

This session is aimed at: 
New to the sector | General administration | Mid-level management | Senior management



 
 

Working Session 

404: Defining the “New Normal” 

Political forces and the pandemic have spotlighted policy and practice areas in higher education that are ripe for change; in many cases, crisis has acted as an accelerant for 

that change. Pressures around access, equity and mobility are likely to remain key themes for the coming years, in the US and globally. How do we capitalize on the 

challenges of the past year to move the sector forward to create meaningful access and pathways for all learners? 

Speakers 
Melanie Gottlieb, Deputy Director, ACCRAO 

 

Session format: 
Hot Topic 

 

This session will be of interest to those working in, or with an interest in: 
Equality and diversity | International | Teaching and learning | General administration 

This session is aimed at: 
New to the sector | General administration | Mid-level management | Senior management



 
 

Working Session 

405: Combined sessions: Running on goodwill | The value of co-operative relationships at work 

Universities are by nature complex, interdependent, highly relational organisations which rely for their success on collaboration, co-operation and goodwill between staff at all 

levels, academic and non-academic alike. This session will explore how the relationships of professional services staff with their colleagues as customers can affect service 

quality, and ultimately the performance of the university. The session will share the findings of recent research on this subject, and concepts will be brought to life with real-life 

examples taken from 50 interviews with university staff in 3 institutions. Interactive exercises will be used to encourage delegates to reflect on their own experiences of 

developing effective internal working relationships, to share insights and to learn from those of others. Group discussions will explore the characteristics of positive working 

relationships and the implications for service quality, as well as the long term consequences for internal stakeholders. 

By the end of the session delegates will be able to… 

 Appreciate the importance of internal service quality for the effective operation of a university, and the role of effective collaborative relationships in achieving this 

 Reflect on how their own interpersonal relationships with their colleagues contribute to service outcomes and the quality of their contribution in their job role 

 Understand the consequences of interpersonal relationship quality for individual and institutional performance 

Speakers 
Thea Gibbs MAUA, Director of Operations, Coventry University 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Finance | Legal | Student services | Governance | Events | Quality | Research | Planning | Marketing | Equality and diversity | International | Teaching and learning | Registry | 

General administration  

This session is aimed at: 
General administration | Mid-level management | Senior management



 
 

Working Session 

405: Combined sessions: Sharing shoestrings | Cross-university collaboration as a rapid, efficient, and effective approach to 

implementing change 

Everyone is running a project, but no one has enough time, people or money to do it. This session showcases how a major technical and cultural project can be delivered by 

focussing on people, relationships, and collaboration through the speakers’ experiences working on a timetable centralising project at the University of Birmingham. This is an 

example in delivering a major project when you are not a professional project manager, using what you have available, within a tight timescale. 

By the end of the session delegates will be able to… 

 Understand the difference between Project Management and Change Management 

 Understand the key features of (an example of) a successful centralisation project 

 List and describe the basic features of a number of stakeholder analysis tools 

Speakers 
Gillian Davis, Assistant Director (Timetabling and Examinations), Registry, University of Birmingham 

Rachel Allmark, Acting Director of Operations (College of Arts and Law), University of Birmingham 

Chloe Hancox, Change Manager, Strategic Change Executive Support Division, University of Birmingham 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Student services | Teaching and learning | Registry | General administration  

This session is aimed at: 
General administration | Mid-level management 



 
 

Working Session 

406: Coming soon 

By the end of the session delegates will be able to… 

Speakers 

 

Session format: 
 

This session will be of interest to those working in, or with an interest in: 
  

This session is aimed at: 
 


