
 
 

Working Session 

301: Virtual Interactive AUA CPD Framework Activities 

This session will demonstrate virtual interactive activities you can use with your staff and colleagues to raise their awareness and enhance understanding of the AUA CPD 

Framework. This session will be useful for any colleagues who are new to the Framework and want to learn more about it and how it can be used to support your 

development. Any AUA Advocates, Managers or colleagues looking for virtual ways to engage their staff with the AUA CPD Framework and its developmental value should 

attend this session. It will also indirectly highlight good practice for making virtual activities on Zoom engaging and interactive. These activities have been used to great effect 

on LJMU’s virtual AUA Accreditation Programme. As this Zoom session involves development activities, you will need to have your video and audio enabled. To attend you 

will need to be using your laptop for the video call and have your smart phone (or tablet) ready to use for some of the activities. 

By the end of the session delegates will be able to… 

Speakers 
Michael Monaghan FAUA, Leadership and Development Adviser, LJMU 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
General administration  

This session is aimed at: 
General administration | Mid-level management | Senior management



 
 

Working Session 

302: Combined sessions: Moving into the Matrix | Supporting programme approval in another dimension 

This session will provide an account of how a move to a matrix organisational structure led to a change in how quality support has been provided to academics designing 

programmes, through working more collaboratively and offering a more holistic, effective service. The session will offer a quality officer’s personal account and the 

contributions of a collaborator and academic ‘customer’. It will also offer reflections on how the move to the matrix model of working facilitated a smooth transition to 

effectively responding to COVID-19. It should stimulate others to thinking about their working relationships across teams and will particularly promote how effective 

collaboration and a positive attitude towards change can support excellent service delivery. 

By the end of the session delegates will be able to… 

 Identify ways to maximise the potential of change in their own roles by examining opportunities to work with others to enhance customer service 

 Reflect on their own professional behaviours when working collaboratively to achieve goals 

 Consider how to effectively overcome challenges that might be encountered working with others to deliver excellent service 

Speakers 
Adrian Lee FAUA, Head of the Academic Quality Team, University of York 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Quality | Teaching and learning 

This session is aimed at: 
General administration | Mid-level management | Senior management



 
 

Working Session 

302: Combined sessions: Making academic regulations fun! | Creative ways to help staff and students understand and engage 

with academic regulations 

UWE Bristol is undertaking a review of its academic regulatory framework. This requires them finding ways to engage staff and students across the entire University 

community. In addition, the project team are trying to identify innovative and appealing ways to ensure staff and students keep up to date on the existing regulatory 

framework.  

This session will provide an opportunity for participants to find out what the University has been doing and compare this to their own institutions' approaches to seeking 

student and staff engagement with academic regulations. Participants will be encouraged to consider the challenges and potential solutions to ensuring staff and students 

understand and are up-to-date with regulatory frameworks, as well as to reflect on their own methods of communicating information. This session will not focus on solving 

particular regulatory issues, but will take a holistic approach on how to raise staff and student awareness of academic regulatory frameworks. 

By the end of the session delegates will be able to… 

 Discuss how other institutions explain/promote their academic regulations 

 Reflect on success of the approaches taken by their own institution 

 Identify one new approach they will take back to their institution 

Speakers 
Tracey Horton, Academic Regulations and Policy Manager, University of the West of England, Bristol 

Rachael Williams Awaiting confirmation, Senior Collaborative Provision Officer, University of the West of England, Bristol 

Becky Smith, Curriculum Enhancement Manager, University of the West of England, Bristol 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Quality 

This session is aimed at: 
New to the sector | General administration | Mid-level management 



 
 

Working Session 

303: Reach for the StAR | Collaboration, consolidation and culture change on a large scale 

Leading an engagement-driven review of student administration and a collaborative project to implement its recommendations. The session will outline an approach to 

improvement and change which is based on communication and collaboration, bringing different perspectives together to add value and encouraging shared ownership of 

issues and solutions. It will also describe how this approach was used to review student administration services, processes, organisation and people at the University of 

Hertfordshire. 

By the end of the session delegates will be able to… 

 Understand the engagement-driven approach to change 

 Understand the risks, benefits and challenges of adopting the approach 

 Understand the application of the approach to a major organisational change project 

Speakers 
Sharon Harrison-Barker MAUA, Secretary and Registrar, University of Hertfordshire 

Gill Sadler, Head of Planning and Strategic Support, University of Hertfordshire 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
Student services | Registry | General administration  

This session is aimed at: 
Mid-level management | Senior management



 
 

Working Session 

304: Lived experiences, intersections and improving inclusivity within HE. 

Student engagement, continuation, and attainment are key issues for the HE sector as universities seek to improve student outcomes and meet their ambitions whilst 

responding rapidly to changing external environments, challenges, and harnessing new opportunities. 

In this session I will share findings from Roehampton’s Re-Imagining Attainment for All (RAFA2) project, that looked to address the barriers to student success. My focus will 

be on characteristics that shape the lived experience of our students, the intersections, and the limitations of “BAME” as a category of identity. By looking at our work on co-

production, and working with students as partners, I will show how giving prominence to diverse voices, capturing data beyond what is collated in national datasets and asking 

students about their aspirations, and the barriers they face, we are better able to improve our systems, processes and provisions to address their needs and gain insight into 

improving inclusivity, developing sustainable interventions and enhance the student experience and outcomes, through a shared commitment to collaborating for success. 

Speakers 
Professor Marilyn Holness OBE, Director of Student Engagement, University of Roehampton 

 

Session format: 
Hot Topic 

 

This session will be of interest to those working in, or with an interest in: 
Student services | Equality and diversity | General administration 

 

This session is aimed at: 
General administration | Mid-level management | Senior management



 
 

Working Session 

305: Work and well-being, what works? 

Looking after our own well-being and supporting colleagues and students has never been more important. In this session, Pete will outline what commonly impacts on well-

being at work, what can be done to alleviate some of the challenges and how individuals and teams can work with well-being in mind. 

By the end of the session delegates will be able to… 

 Identify what may impact their own wellbeing 

 Know about habits and strategies for managing well-being challenges 

Speakers 
Pete Quinn, Lead Consultant, AUA Consulting 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
General administration 

This session is aimed at: 
New to the sector | General administration | Mid-level management | Senior management



 
 

Working Session 

306: Supplier Showcase: The Digital Examination Landscape: Beyond pen and paper 

In this session, we’ll share and discuss some of the key concerns stakeholders have when considering the transition from paper-based to digital assessment – academic 

integrity, question types, marking, to name a few – including reflecting on the challenges the pandemic poses, sector-wide consensus on the future of assessment and real-

life examples from HE institutions. 

The session will be a mix of reflection and discussion, Q&A, and product demonstration, and you will learn from a case study of a HEI whose adoption of digital assessments 

has helped them go from strength to strength and become UK leaders in the sector. 

By the end of the session delegates will be able to… 

 Understand how the latest developments in Digital Assessment and a competitive HE market is driving student demand for a more transparent and flexible 

assessment model 

 Identify key areas with their institutions’ exam management process that could benefit from a fresh perspective on assessment practices, reduction of 

bottlenecks/delays, and in turn contribute to decrease levels of workforce and student stress 

 Understand how these areas can be realised by exploring a digital assessment flow approach to examination management 

Speakers 
Niels Qvarfot, Head of Sales, UNIwise Education Solutions Ltd. 

Craig Wilkinson, UK Business Development Manager, UNIwise Education Solutions Ltd. 

 

Session format: 
Individual one hour session 
 

This session will be of interest to those working in, or with an interest in: 
Student services | Quality | International | Teaching and learning | Registry 

This session is aimed at: 
Senior Management


