
 
 

Working Session 

201: The History of Higher Education | A collaborative venture 

Although universities have always competed (for staff, students and resources), the history of the HE sector in the UK is one of collaboration and co-operation, to the point 

where it’s been described as a cartel by ministers.  In this session we will look at the history of HE through the lens of collaboration.  This will cover collaborative systems in 

the middle ages, the emergence of the modern university in the 19th century and common systems and processes in the 20th century. 

By the end of the session delegates will be able to… 

 Engage with key aspects of the history of higher education in Britain 

 Understand the historical background to current policy debates 

 Understand how approaches to collaboration and competition in the HE sector have changed throughout history 

Speakers 
Mike Ratcliffe FAUA, Academic Registrar, NTU 

 

Session format: 
30 minute talk 

 

This session will be of interest to those working in, or with an interest in: 
General administration  

This session is aimed at: 
New to the sector | General administration 



 
 

Working Session 

202: Aspiring Academic Registrars | Developing your career to the role of Academic Registrar or equivalent 

The session will explore the roles and responsibilities of being an Academic Registrar or similar role in UK Higher Education. It will look at how the role interacts at a senior 

level and the conflicting demands on the post holder. 

Through looking at two personal experiences it will explore the potential routes to becoming an Academic Registrar. Through that lens it will also consider career and 

professional development in general and participants will be encouraged to consider what their next steps might be to developing their career further. 

The style of the session is discursive, with some information sharing and group discussion as well as considering some case studies and CVs. 

By the end of the session delegates will be able to… 

 Consider what their next steps might be in developing their career towards becoming an Academic Registrar 

 Explain techniques for evaluating ones own skills and experiences against a potential future role 

 Explain the role of an Academic Registrar and its place in an institution 

Speakers 
Jim Irving, Academic Registrar, York St John University and ARC Professional Development Lead 

Stephen McAuliffe, Deputy Registrar, University of Nottingham and ARC Chair 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
Student services | Governance | Quality | Planning | International | Teaching and learning | Registry | General administration  

 

This session is aimed at: 
Mid-level management | Senior management



 
 

Working Session 

203: Combined sessions: Online Collaborative Problem during a Pandemic 

Due to COVID-19, we are all facing challenges in how we work; whether this is due to adapting to working remotely, juggling home-schooling with work, or keeping our remote 

teams connected with each other and with the wider organisation.  

This session will explore some typical problems associated with online working and how we might use collaborative techniques to bring about a creative approach to these 

issues, e.g. maintaining team morale, agreeing how to resolve a work challenge with colleagues dispersed remotely, training staff on new systems and processes while 

working remotely, keeping work/life balance when home-schooling.  

The session will use a live case study of how the speakers have used different approaches to online collaborative problem solving with their teams and the wider University, 

with the aim to provide delegates with some take-home tips and tricks. The final part of the session will give delegates the opportunity to divide into groups and try out one of 

these techniques - an online Action Learning Set (led by Bruce McGowen, Open University). 

 

By the end of the session delegates will be able to… 

 Develop an understanding of different tools for collaborative problem solving and have an opportunity to try them out 

 Recognise how collaborative problem solving can be used in a multitude of organisational contexts 

 See the value of collaborative problem solving to develop and build networks supporting personal, and wider team, wellbeing 

Speakers 
Roseanna Cross MAUA, School Manager, Cellular & Molecular Medicine, University of Bristol 

Jill Walsh MAUA, School Manager, School of Arts, University of Bristol 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
General administration  



 
 

This session is aimed at: 
Mid-level management | Senior management



 
 

Working Session 

203: Combined sessions: Action learning sets | An introduction 

"There can be no learning without action, and no action without learning" (Reg Revan). 

There is a way for individuals to have their peers help them solve real problems in real time. This interactive and experiential workshop provides a unique opportunity to work 

with and learn from peers from other organisations who have (very) similar issues, problems and opportunities to your own through Action Learning Sets. No experience 

necessary. Bring yourself, an open mind and a current issue or problem to work on. 

By the end of the session delegates will be able to… 

 Understand the features, roles of participants and facilitator , and process steps of an Action Learning Set cycle 

 Describe the process of an Action Learning Set, having experienced a cycle in compressed form 

 Reflect on the process and decide whether or not to initiate and continue the process with their group 

Speakers 
Bruce McGowen MAUA, School Operation Manager, Business School for The Creative Industries, University for the Creative Arts 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Finance | Legal | Student services | Governance | Events | Quality | Research | Planning | Marketing | Equality and diversity | International | Teaching and learning | Registry | 

General administration  

This session is aimed at: 
New to the sector | General administration 



 
 

Working Session 

204: Learning and teaching re-imagined: A new dawn for Higher Education 

2020 was as challenging as it was unexpected. The future is blended with learners as co-creators. But what are we actually aiming for? 

Over 5 months towards the end of 2020, Jisc led an initiative to understand the sector’s response to COVID-19 and to explore the future of digital learning and teaching. 

Steered by a group of 14 Vice-Chancellors, the work sought to understand 2020, prepare for 2021 and, most importantly, to be inspirational with respect to 2030. 

This session will reflect briefly on a tumultuous 12 months and then outline a digital future which alters fundamentally the way in which learning is created, delivered and 

received. 

Speakers 
Jon Baldwin, Executive Director Higher Education, Jisc 

 

Session format: 
Hot Topic 

 

This session will be of interest to those working in, or with an interest in: 
Teaching and learning 

 

This session is aimed at: 
Mid-level management | Senior management



 
 

Working Session 

205: Learning from AUA Consulting  

In 2019 AUA launched a consulting practice “AUA Consulting” as a new strand in our portfolio of activities in the HE sector.  What have we learned as an association from this 

new initiative over the last two years?  How is AUA Consulting benefiting AUA, our members and the wider sector?  In what ways is AUA Consulting working with universities 

and what are some of the key issues, questions and topics arising?  What might we all be able to learn from these trends and how can universities work more effectively with 

external consultants?  Join a panel of AUA Consultants to discuss these questions and more – exploring learning from AUA Consulting.   

Speakers 
Dr Andrew West FAUA, Managing Consultant, AUA Consulting 

Kate Dodd, Lead Consultant, AUA Consulting 

Steph O’Halloran, Lead Consultant, AUA Consulting 

 

By the end of the session delegates will be able to… 

 Learn how AUA Consulting has been working with universities 

 Have an understanding about how AUA Consulting is benefitting AUA, our members and the wider sector 

 

Session format: 
Individual one hour session 
 

This session will be of interest to those working in, or with an interest in: 
Finance | Legal | Student services | Governance | Events | Quality | Research | Planning | Marketing | Equality and diversity | International | Teaching and learning | Registry | 

General administration  

This session is aimed at: 
Mid-level management | Senior management 
 

https://aua.ac.uk/aua-consulting/


 
 

Working Session 

206: Untethering the Administrative Workforce | Preparing the campus and the workforce for a new era of flexibility 

The key lesson of our pandemic-driven experiment in virtual operations is that remote work has strategic benefits that higher education left untapped in the past. Leaders are 

giving new attention to potential reductions in office space, operational savings, recruiting and retention benefits, and process improvement. In an age of brutal constraints, 

this is a rare opportunity to bend cost curves and to offer staff a valued new benefit. However, these benefits won’t be realised without careful planning and reasonable 

expectations. This session will help attendees strategise a broader, leadership-driven vision of remote work. 

By the end of the session delegates will be able to… 

 Employ strategies and provide resources for remote staff to be their most effective 

 Discern the potential cost savings and related benefits to a continuation of remote work 

 Create new guidelines for remote workers post-pandemic 

Speakers 
Ron Yanosky, Director - Research, EAB 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
Finance | Governance | Planning | General administration | Other 

This session is aimed at: 
Mid-level management | Senior management


