
 
 

Working Session 

101: The LEAN Registry | Confident, current, collaborative? 

As many universities face financial woes, institutions look to plug gaps; some consider restructuring and redundancies whilst others explore efficiencies through 

modernisation. Academic Registry in UCLan recognised the need to support and facilitate change in part through the objectives in its People Plan to ensure successful 

delivery of the Registry’s strategic aims.  

Commencing in 2018, to date over 60 Registry colleagues have engaged in training and development sessions on the application of a LEAN methodology. Spaces have been 

offered up to staff from outside the Registry to ensure best collaboration of cross-institutional projects including colleagues from Recruitment and Marketing, Planning and 

Insight, Financial Services and Corporate Operations.  

Registry staff have taken ownership, applied their knowledge and found satisfaction with their solutions in an environment of increased partnership and collaboration. Staff 

have not only developed their knowledge and skills but also grown in confidence through the direct ability to take action to review and improve the processes, however big or 

small, they are involved in day-to-day. 

Using the principles of Plan Do Check and Act this session will take attendees through the creation of their problem statement, understanding their customer, scoping their 

project, setting expectations and managing both waste and failure demand. 

By the end of the session delegates will be able to… 

 Understand practical ways of introducing a continuous improvement culture which engages colleagues in the process 

 Develop methods for improving processes based upon customer drive whilst removing waste and failure demand 

 Gain an understanding of varying methods to implement workplace organisation and standardisation 

Speakers 
Hannah Lowry MAUA, Head of Faculty Operations, UCLan 

Kate Moss MAUA, CAS Team Leader, UCLan 

 

Session format: 
Individual one hour session 

 

 



 
 

This session will be of interest to those working in, or with an interest in: 
Finance | Student services | Governance | Events | Quality | Research | Planning | International | Registry | General administration  

This session is aimed at: 
New to the sector | General administration | Mid-level management 



 
 

Working Session 

102: Combined sessions: Scaling up active collaborative learning for student success  

The great challenge for Higher Education—the one that matters—is ensuring that all students succeed, regardless of their background.  This workshop will consider a 

successful pedagogic response to the challenge: strategic, widespread use of active collaborative learning, presenting the findings from our extensive and empirically-based 

project at NTU and offering delegates an opportunity to explore the adoption of active collaborative learning at scale in the context of collaboration across an institution with 

our guide. 

By the end of the session delegates will be able to… 

 Understand the theory of SCALE-UP and ‘flipped learning’ pedagogies 

 Identify the benefits of SCALE-UP’s use, particularly in addressing unexplained barriers to student success 

 Consider how to develop SCALE-UP for widespread-use by collaborating with stakeholders: from academic practice to timetabling 

Speakers 
Dr Tony Churchill, Senior Educational Developer, Nottingham Trent University 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
 Quality | Research | Planning | Equality and diversity | Teaching and learning 

This session is aimed at: 
Mid-level management | Senior management



 
 

Working Session 

102: Combined sessions: Developing a whole institution approach towards an inclusive student welcome, induction and 

transitions experience in partnership with Kent Union 

This session will describe the work to develop a University-wide, student-centred approach to strengthening welcome, induction and transitions activities to enhance the 

student experience for launch in the 19/20 academic year. The overall aim and objective of the work is to improve retention, student success and outcomes at key junctions of 

in the student journey 

The work will shared as a short case study that exemplifies partnership and collaboration and how taking this approach can ultimately lead to highly creative and successful 

outcomes. Delegates can expect to understand the key short and longer-term enhancement goals and how this framework was adapted in response to the Covid-19 

pandemic for 2020. We will also briefly explore the learning points - the challenges and the benefits (both expected and unexpected) that have emerged from taking a 

collaborative approach as well as the wider application of the review outcomes/ideas. 

By the end of the session delegates will be able to… 

 Understand the collaborative approach undertaken across an institution in partnership with its student union to enhance welcome, induction and transitions and 

deliver a single welcome week communications campaign 

 Gain insight into the experiences taking this approach, its adaptability and consider the key learning points to date 

Speakers 
Melissa Mulhall MAUA, Deputy Pro-Vice-Chancellor Academic Planning, Bath Spa University 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
 Student services | Marketing | Teaching and learning | Registry | General administration  

 

This session is aimed at: 
New to the sector | General administration | Mid-level management 



 
 

Working Session 

102: Combined sessions: Delivering change: collaboration, resilience and the student voice | A case study on working in 

partnership to introduce a ‘one stop’ student office in departments at Lancaster University 

This interactive presentation, with questions and discussion, will use the introduction of a ‘Combined Student Office’ model across seven academic departments at Lancaster 

University as a case study in delivering change through collaborative working across professional services (departments, faculties and central divisions) for the benefit of both 

students and academic staff. We will outline why and how the combined student office model (UG, PGT, PGR) was developed and the intended benefits from a department, 

faculty and institutional perspective to service users – students and academic staff. We will explore the development and implementation of the concept and honestly and 

openly highlight the successes, challenges and failures encountered along the way. 

By the end of the session delegates will be able to… 

 Understand how working in partnership with a common goal can help to overcome the challenge of resistance to change 

 Understand how collaborating can build a resilient cross-disciplinary team, improving the resilience of a project and ultimately helping to overcome challenges and 

obstacles that may be met on the way 

 Understand how using the student voice can be used not only to improve the student experience but also to support ideas for change and reduce resistance to 

change from professional services and academic staff 

Speakers 
Sarah Sweeney MAUA, Faculty Manager, Science and Technology, Lancaster University 

Bitten Brigham MAUA, Departmental Administrator, Lancaster University 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
 Student services 

This session is aimed at: 
New to the sector | General administration | Mid-level management 



 
 

Working Session 

103: Combined sessions: What good ever comes of networking? | From serendipity to Australia 

Many staff are reluctant to engage in networking for fear of failure or not making the right contacts. This session will outline how people can take responsibility for their own 

development and make the best and most effective use of even a small number of contacts to benefit them personally in their career development. The session will use 

examples from my own experience, and how I progressed from being unsuccessful in applying for one travel bursary to ultimately being selected for this conference. The 

approach of making best use of any particular experience is widely transferable to many situations, either in the workplace or beyond. 

By the end of the session delegates will be able to… 

 Understand (a little more) about networking 

 Reflect on your own circumstances, skills and development needs 

 Understand how to make best use of opportunities and have started to think about what opportunities are available 

Speakers 
Andrew Unwin MAUA, Department Manager, Durham University 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
Finance | Legal | Student services | Governance | Events | Quality | Research | Planning | Marketing | Equality and diversity | International | Teaching and learning | Registry | 

General administration  

This session is aimed at: 
New to the sector | General administration | Mid-level management 



 
 

Working Session 

103: Combined sessions: Seconded! | The benefits (and pitfalls) of micro-secondments for central and local collaboration 

Reflections on UCL’s experiences with micro-secondments. This session explains how departmental professional services staff were seconded on a one day a week basis to 

a Registry project to improve the student systems for module registration and assessment processing. It will be delivered as an interactive presentation that will cover the 

benefits of micro-secondment for the project, for the professional development of the secondees and registry staff, and reflections on what could have been done more 

effectively. 

By the end of the session delegates will be able to… 

 Understand the benefits and potential pitfalls of using micro-secondments to work across boundaries and develop relationships with other teams 

 Understand the benefits of a holistic approach to problem-solving in order to identify effective solutions 

 Use micro-secondments as a development opportunity for themselves and others 

Speakers 
Helen Matthews FAUA, Head of Academic Policy and Quality Assurance, UCL 

Robbie Macaulay, Departmental Manager, UCL 

 

Session format: 
Combined session 

 

This session will be of interest to those working in, or with an interest in: 
 Student services | Registry | General administration  

This session is aimed at: 
General administration | Mid-level management 



 
 

Working Session 

104: Enhancing Student Wellbeing through Social Prescribing: Early findings from a realist review and evaluation 

Within the session, we will discuss how we have used Realist Review and Evaluation methodology to examine the ways in which Social Prescribing may impact upon student 

wellbeing. We will discuss the design and some early findings from the realist review and Group Concept Mapping Studies. The research undertaken so far has produced a 

logic model illustrating how Social Prescribing may be implemented within a HE environment, with a specific focus upon three key areas i.e., access to the service, qualities of 

the Social Prescribing link worker/navigator, and the nature of the resources and assets. 

Speakers 
Professor Carolyn Wallace, Professor Health & Care Services, University of South Wales, Associate Director, Prime Centre Wales and Director, Wales School for Prescribing 

Research 

Dr Mark Davies, Senior Lecturer, University of South Wales 

 

Session format: 
Hot Topic 

 

This session will be of interest to those working in, or with an interest in: 
 Student services | General administration 

This session is aimed at: 
New to the sector | General administration | Mid-level management 

 

 

 

 

 

 



 
 

Working Session 

105: New member welcome 

Have you recently become a member of the AUA? Join us in this session to meet other new members, find out about how you can use the AUA to support your development, 

opportunities available and how get the most out of your membership. 

By the end of the session delegates will be able to… 

 Have met and networked with colleagues 

 Know more about how to get the most out of their AUA membersh 

Speakers 
Ruth Coomber FAUA, Centre Manager, Centre for Medical Education, Cardiff University and AUA Trustee 

Vikki Goddard FAUA, Director of Faculty Operations, Faculty of Biology, Medicine and Health, University of Manchester and AUA Trustee 

 

Session format: 
Individual one hour session 

 

This session will be of interest to those working in, or with an interest in: 
 General administration 

This session is aimed at: 
New to the sector | General administration



 
 

Working Session 

106: TBC 

Tbc 

By the end of the session delegates will be able to… 

 

Speakers 

 

Session format: 
 

This session will be of interest to those working in, or with an interest in: 

 

 

This session is aimed at: 
 

 

 

 

 

 


